
COVID-19 PLANNING 
UPDATE
Operations and Employee Recovery and 
Resiliency Task Force
October 23, 2020



Thank you Slugs!



UCSC COVID-19 Recovery Site 

recovery.ucsc.edu



California Blueprint Model



Other sector guidance 
from the state and 
guidelines from other 
agencies also frame our 
operations.

California 
Blueprint 
Model for 
Higher 
Education

Purple: Widespread – Tier 1: Lectures prohibited. 

Red: Substantial – Tier 2: Lectures are permitted but must be 
limited to 25% capacity or 100 people, whichever is fewer, 
with modifications. 

Orange: Moderate – Tier 3: Lectures are permitted but must 
be limited to 50% capacity or 200 people, whichever is fewer, 
with modifications. 

Yellow: Minimal – Tier 4: Lectures are permitted but must be 
limited to 50% capacity, with modifications.

Other examples
• Limit, to the greatest extent permitted by law, any 

nonessential visitors or volunteers from accessing 
campus. 

• In-person activities or meetings involving external groups 
or organizations are not allowed at this time.  

• Close nonessential shared spaces, such as game rooms 
and lounges; for essential shared spaces, stagger use and 
restrict the number of people allowed in at one time.



Santa Cruz County Status



Operations will be 
assessed for in-person 
resumption based on 
service, particularly 
those required on-site 
to support 
instruction, housing 
and research.
.

Those operations that can 
continue to be remote 
should continue to do so.

OPERATIONS

Square footage ratios 
and lab layout dictate 
the number of people 
allowed in lab spaces.

Research began ramping 
up in May and will 
continue to do so in the 
lead up to fall.

RESEARCH

Additional students 
may be 
accommodated, space 
permitting. 
Quarantine and 
isolation space will be 
set aside.

Those without suitable 
alternative living 
arrangements will again 
be prioritized.

HOUSING

Whether in-person or 
remote, the campus is 
committed to the 
values of fostering 
community,
ensuring accessibility, 
and facilitating deep 
learning across and 
beyond the academic
curriculum.

Most instruction will be 
remote, with the exception 
of a small number of 
classes (e.g. laboratory, 
studio, field research, etc)

INSTRUCTION

DRAFT Winter 2021 Strategy
The following represents the draft winter strategy. This is subject to 
change.



Six Elements of campus 
mitigation strategy

● The health and wellbeing of students, employees, visitors, 
and members of the broader community will be at the 
forefront of all planning and decisions;

● The institutional mission of teaching and research 
(regardless of method of instruction) will be prioritized;

● All activities and operational plans will comply with current 
governmental orders and guidance, including CDC Guidance 
for Higher Education Institutions, California Department of 
Public Health (CDPH), Santa Cruz County Public Health, 
Santa Clara Public Health, Monterey County Public Health 
Department,  OSHA Guidance, American College Health 
Association Guidance, and EEOC Guidance. In addition, in-
person resumption planning must comply with the 
University of California Consensus Standards for Operation 
of Campus;

● There will be clear policies and protocols for what is 
expected of community members and mechanisms in place 
to educate, promote and enforce compliance;

● Campus community members will be expected to embrace 
their social responsibility for each other by abiding by state 
and local orders and University policies and protocols.

Training

Worksite 
Plans

Symptom 
Check

Testing

Compliance

GUIDING PRINCIPLES OF UCSC PLANNING:

6 Slug Strong 
Actions

1 2

3 4

5 6



UCSC COVID-
19 Testing 
Matrix

• Testing populations, mandates and frequencies are subject 
to change based on campus and local conditions, 
state/county requirements, or other factors. 

• "On site" refers to any UCSC owned or operated facility 
where students or employees come to live, work or 
otherwise engage in programs, services and activities; 
includes UCSC sponsored programs, meetings, field 
research, etc., hosted at off site venues

Population Frequency Now Type
UG & Grad Students Who: 
• live in University housing or are 
on-site for any reason 

Once/week Mandatory

UG & Grad Students Who: 
• live in Santa Cruz County and do 
not come on-site

Once/week Voluntary

Live-in Residential Staff Once/week Voluntary
Employees and Faculty on site: 
• including but not limited to teaching, 
research, holding off-site university 
meetings, field research, periodic visit 
to office, studio, UCSC facility or 
worksite 

Up to Once/month Voluntary

Any Student Who: 
• is symptomatic 
• was exposed to Covid-19 + person

As needed Direct consult with 
Student Health Services



Testing Lab Compliance
• SARS-CoV-2 diagnostic testing is carried 

out under the regulations of the Clinical 
Laboratory Improvement Amendment 
(CLIA) and adhere to all reporting 
requirements of the California Department 
of Public Health and Santa Cruz County 
Public Health.

• The test being used was developed and 
validated by the UCSC Molecular 
Diagnostic Laboratory (MDL) specifically to 
detect SARS-CoV-2.

• This test has been approved by our Clinical 
Laboratory Improvement Amendments 
(CLIA)-certified lab director and has been 
validated under CLIA by successfully 
comparing its performance to a Food and 
Drug Administration (FDA) Emergency Use 
Authorized test and in accordance with 
FDA guidelines for molecular diagnostic 
tests performed in a single high-complexity 
CLIA laboratory such as ours.



The appointment 
process was easy

The check in 
process was fast

Testing Feedback

99.6% 
Agree/ 

Strongly 
Agree

Workers were 
professional

I felt safe

As of 10.23.20, we have received 873 survey responses 
from those participating in campus testing.

97.1% 
Agree/ 

Strongly 
Agree

98.9% 
Agree/ 

Strongly 
Agree

100% 
Agree/ 

Strongly 
Agree



Testing & Campus Case Counts
CAMPUS TESTING PROGRAM WEEKLY STATS:
• Total number of tests run during week: 1426 (1302 students/124 employees)
• Total number of positives during week: 0 
• 7-Day positivity rate: 0%
• 14-Day positivity rate: 0%

Since the 
beginning of 
the COVID-19 
pandemic, a 
total of 20 
cases have 
been reported 
among the 
campus 
community.



Leveraging Opportunities
The Levering Opportunities Workgroup is focused on telecommuting and 
opportunities to optimize and simplify processes as well as identify and prioritize 
critical workflow or productivity software. 

A new set of tools was 
released to assist 
managers and employees 
with putting in place both 
Situational and Routine 
Telecommuting 
arrangements.

We are hosting a 
Telecommuting Roundtable 
on November 20th from 
1:00 pm to 2:30 pm. 

https://recovery.ucsc.edu/support-for-employees/



Family Services Webpages

A new Family Services Webpage 
brings multiple services 
together in one place for 
employees: 
https://shr.ucsc.edu/resources-
forms/family-support-
services.html

The Family Services Webpage for 
students can be found here: 
https://studentsuccess.ucsc.edu/st
udents-as-parents/index.html

https://shr.ucsc.edu/resources-forms/family-support-services.html
https://studentsuccess.ucsc.edu/students-as-parents/index.html


Manager and Supervisor 
Training

Leading Remote and Hybrid Teams
This session will provide:
• An overview of the trend towards distributed workforces, including the advantages 

and challenges of the model
• A review of the changing work model and best practices for building parity and 

productivity across your team
• Practices to establish a consistent team culture in a time of change
• Opportunities to ensure engagement and safety for those whom you supervise
• This training is geared towards professionals who supervise or manage full time 

staff.

Monday, October 26, 2020; 10:30AM-12PM (via Zoom) – Register Here!
Tuesday, November 3, 2020; 10 - 11:30AM (via Zoom) – Register Here!
Thursday, November 12, 2020; 2 - 3:30PM (via Zoom) – Register Here!
Thursday, November 19, 2020; 9 - 10:30AM (via Zoom) – Register Here!

For more information about the variety of training and programming offered, check out 
the Learning and Development website. https://shr.ucsc.edu/training/index.html

https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D414134&UserMode=0&domain=18
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId=414132&UserMode=0&domain=18
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId=414133&UserMode=0&domain=18
https://uc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId=414134&UserMode=0&domain=18
https://shr.ucsc.edu/training/index.html


Questions?


